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Explore the challenges and
opportunities presented by
health information technology
and gain a deep understanding
of the IT function.
This is the program to attend
if you want to drive health IT
performance and value. With
the guidance of leading CIOs
and Harvard faculty, you will
develop strategies to use
health IT to improve health care
– while gaining the leadership
skills you need to achieve
change.
This course is designed for
health care leaders who
want a meaningful, evidencebased learning environment,
grounded in theory and directly
applicable in the real world. You
will learn to leverage health
IT to increase the quality of
patient safety and create a
more effective organization.

Learn more: hsph.me/health-it

Who Should Participate

This executive education program is designed for
senior managers and executives who are responsible
for developing and implementing health information
technology strategy in their companies. In addition,
senior leaders responsible for organizational strategy,
clinical services, or hospital administration will benefit
from participating, as well as physicians, nurses, and
allied health professionals in leadership positions.
Typical participant titles include, but are not limited to:
• Chief executive officer
• Chief information officer
• Chief medical
informatics officer
• Chief nursing
informatics officer
• Chief pharmacy
informatics officer
• Chief data scientist/
business intelligence
officer

Learn more:
hsph.me/health-it

• Chief medical officer
• Directors of information
technology, information
systems, or informatics
• Medical director
• Nurse
• Physician
• Vice presidents of
information technology,
information systems, or
informatics

Learning Objectives

• Build your leadership
skills for strategy design,
development, and
deployment for more
effective and efficient
health care delivery
• Expand your capacity
to lead digital
transformations
• Gain an in-depth
knowledge of the
changing health care
landscape and the
impact it will have on
IT spending
• Build a high level
of confidence in
understanding IT
tools, processes, and
methodologies
• Develop an
understanding of
the challenges and

“

complexities in
extending the EHR into
telemedicine, patientcentered technologies,
and population
management
• Recognize the
value of continuous
experimentation and
innovation in health IT as
an enabler for continuous
quality improvement
• Maximize your
knowledge of the
opportunities and
challenges with emerging
technologies
• Prepare for the
leadership challenges
in developing effective
governance structures

The course allowed me to have a sound
framework of health care IT and pointed to
the upcoming future, which will enable us to
integrate innovative and new technologies in
creating the future of health care IT.”
— Yoemy Waller
Associate Director of Clinical Systems and Information
Health IT Tek

“

This is an awesome program. Extremely
valuable to health IT work, improving it,
helping us to thrive and innovate the industry.”
— Miguel A. Netto
Clinical Adoption Specialist
IBM Watson Health

Faculty Program Director

Mary Finlay, MBA
is a Lecturer in the
Department of Health
Policy & Management
at Harvard T.H. Chan
School of Public Health
and brings 25 years of
industry experience into
her classes. She directs
multiple executive
education programs and
consults in the area of IT
organization, strategy,
and staff development.

Partners HealthCare
System, Inc. and Chief
Information Officer of
Brigham and Women’s
Hospital. Former roles
include being the Chair
of the Massachusetts
Technology Leadership
Council, a faculty
member for the College of
Healthcare Information
Management Executive
(CHIME) CIO Boot
Camp, and an appointed
member of the Governor’s
Information Technology
Advisory Board. She
currently serves on the
IT Subcommittee of
the Board for UMass
Memorial Medical Center.

Previously, she was
the Deputy Chief
Information Officer of

“

Such an excellent depiction of both current
and future issues and solutions from within
the health care environment. I recommend
this to chief information officers of any size
organization.”
— Jason Fischer
Chief Information Officer
PIH Health

“

A brilliant program that has a well-balanced
array of leaders in the field of digital health.
Inspiring and thought-provoking.”
— Dr. Sudeshan Govender
Director
Mediclinic Victoria

Program Highlights

The world of health information technology has
never before been so complex. During this program,
you will have the opportunity to:
• Learn from industry
leaders about future
trends in health care
and the impact it will
have on health care
technology
• Discuss and tackle
some of today’s most
complex issues in
health care IT
• Develop a network of
health information
technology leaders
from across the world

• Learn tools,
techniques, and
strategies to optimize
IT investments
• Prepare for the
organizational and
leadership challenges
with big data,
population health, and
precision medicine

Learn more: hsph.me/health-it
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hsph.me/health-it
Program Check-in
Harvard T.H. Chan
School of Public Health
651 Huntington Avenue
Boston, MA 02115
Program Information
Please visit the course
website for information
regarding the program
fee, accommodations,
faculty, agenda, and
our substitution and
cancellation policy.

Continuing Education
Credit
This program is
accredited by Harvard
T.H. Chan School of
Public Health. Credit
types and amounts will
be determined once the
agenda has been finalized
and are subject to change.
Please visit the course
website periodically for
the latest information.

Program Portfolio
For a full list of Executive and Continuing Professional
Education courses, visit
hsph.me/portfolio
Contact Us
For more information, please contact us by phone at
(617) 432-2100 or by e-mail at
contedu@hsph.harvard.edu

About Harvard T.H. Chan School of
Public Health Executive and Continuing
Professional Education
We prepare individuals and organizations to solve the
most pressing global public health and health care
challenges. Leaders in government, corporate, and
nonprofit sectors around the world attend programs
which provide strategies for addressing the critical
issues facing their organizations with proven tactics
that drive change.
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Senior leaders in
health care need a deep
understanding of health
information technology in
order to provide effective
leadership for their
hospital, health system,
or clinic. By attending this
program, you will gain a
thorough understanding
of the health IT function,

hsph.me/health-it

and develop strategies
to improve health care
through information
technology.
You will leave Harvard
having developed a
network of leading
peers you can rely on for
guidance as you return
home and implement
what you learned.

